
OUR MISSION: 

ADVANCE ABERDEEN AND THE NORTHEAST 

SOUTH DAKOTA REGION FOR ALL 



Development continues in Aberdeen, Brown County and all Northeast South Dakota and the Aberdeen 

Development Corporation is pleased to continue our history of being a facilitator in this advancement. The 

continuous onward headway is evident with the positive attitude of so many in our region. With the 

worldwide economy seemingly changing almost daily we are faced with some headwinds as close out 

2022 and venture into 2023. While the challenges are likely to be stiff, we are committed to forging ahead 

and searching for the right opportunities for our community and region. 

Below are just a few of the key accomplishments of the ADC in 2022: 

• Worked with a record number of businesses assisting with growth, expansion and location in Aberdeen 

(over 400) 

• Unprecedented success in working with local and regional entrepreneurs to assist them in launching 

their endeavors (total of 8) 

• Sold 4 parcels of land in the East Business Park for expansion or new businesses coming to our 

community 

• Assisted 9 new business startups 

• Partnered with Northern State University, the Center on Rural Innovation  and Land O’ Lakes to 

successfully apply for the $1.5 million Build to Scale Venture Challenge grant via the U.S. Economic 

Development Administration Build to Scale (B2S) program. This is a great achievement for Aberdeen 

and will help bring the necessary resources and training related to technology that is needed in our area. 

This grant will be utilized to fund The Northern Innovation and Startup Center on NSU’s campus.  

• Formed the Aberdeen Internship Network group which is dedicated to collaboration among universities 

& colleges, employers, students, and program providers. (30  first year participants)          

• Enhanced efforts in statewide lobbying to bring awareness and lend an Aberdeen voice in Pierre 

As we move into 2023 the ADC Board has authorized me to expand the ADC staff so we can have a larger 

impact for Aberdeen and our region. We will be adding a Chief of Staff, a Director of Governmental Affairs 

and Public Policy and a Director of Marketing and Special Projects. We look forward to welcoming these 

positions into the ADC and the benefits this will bring to Aberdeen.  

None of our success would be possible without an excellent Board of Directors and our investors, trusted 

advisors, community leaders, and nonprofit partners. Because of you and your gracious support of the ADC, 

we are building a better future for Aberdeen.  

Thank you! 

 
Michael L Bockorny 

CEO 

Aberdeen Development Corporation 

Report from our CEO 



CORPORATE COUNSEL 

Rod Tobin, Siegel, Barnett & Schutz LLP 

*Char Hager, Chair// Northern Electric Cooperative 

*Tim Hanigan, Chair Elect// Banner Engineering 

*Kip Hansen, Vice-Chair// Dacotah Bank 

*Scott Noeldner, Secretary/Treasurer, Primrose  

*David Kreber, Wooden Mallet 

*Angie Hammrich, WEB Water Development  

Mark Gederos, Rhodes Anderson Insurance 

Paul Darling, Americal 

Mike Sommers, Double D Body Shop 

Mark Malchow, Montgomery’s Furniture 

Spencer Sommers, CO-OP Architecture 

Bea Smith, Sanford Health 

Dr. Neal Schnoor, Northern State University 

David Giovannini, Retired 

~Joe Gaa, City Manager– Aberdeen 

~Gail Ochs, Aberdeen Chamber of Commerce 

Ex-Officio ~ 

ADC Board of Directors 

Executive Member *  



ADC Staff serve the community and focus on 

the organization’s priorities  by participating in: 

BIG Idea 

Starthub 

Chamber Diplomats 

EDPA Board of Directors 

YMCA Board of Directors 

Chamber Agribusiness Committee 

NSU Foundation Board of Directors 

Chamber Community Affairs Committee 

Safe Harbor Foundation Board of Directors 

Chamber Workforce & Education Committee 



Workforce Initiatives 

Workforce Recruitment Program 

The City of Aberdeen, Aberdeen Development Corporation and the 
Aberdeen Area Chamber of Commerce believe the most effective method 
to truly grow our community is to add workers to the labor force, not 
recirculate existing employees from one local employer to another. The 
Aberdeen Workforce Recruitment Program was designed to bring new, 
highly skilled workers to our community, and retain college graduates. The 
Aberdeen Workforce Recruitment Program offered local employers up to 
$5,000 in matching funds, per open position, to assist them in creating 
robust, attractive worker incentive packages to fill jobs. 

 



We updated our Strategic Plan by 

coordinating with the Aberdeen Area 

Chamber of Commerce, Aberdeen Area 

Convention & Visitor’s Bureau, Aberdeen 

Downtown Association, and United Way 

of Northeastern South Dakota to create 

a group Strategic Plan and to identify 

priorities for each organization. 

STRATEGIC PLANNING 





ABERDEEN PUBLIC POLICY 

COMMITTEE 

 

The Aberdeen Public Policy Committee 

(APPP) is a joint effort between the ADC and 

the Chamber. Both organization’s public 

policy work is rooted in our commitment to 

business advocacy and quality growth for 

Northeast South Dakota. We believe that 

devoting time and resources to establishing a 

strong presence within political and 

government processes is an investment 

made on behalf of the regional community to 

have substantial impact. To ensure 

transparency and a wide scope of priorities, 

the APPP advises on significant issues. This 

includes state legislative topics, ballot 

initiatives, city and county proposals, and 

community issues that impact the livelihood 

of Northeast South Dakota businesses. The 

APPP members of our community are 

committed to preserving the business climate 

with an emphasis on strategic growth and 

quality of life. Together we strive to impact all 

levels of government to advance sound public 

policy and promote a stable environment for 

our business community to flourish. 

KEY POLICY AREAS  

Education 

Support education as a vital component of a strong local 

economy. Collaborative partnerships among educational 

institutions, businesses, and other employers are 

necessary to prepare all students to compete in a global 

economy. 

Energy 

Support secure, reliable, and affordable energy 

development and distribution. We support a regulatory 

environment that promotes the production and 

development of sustainable, cost-effective energy.  

Workforce 

Advocating policy that supports thriving employment 

opportunities within our community and aids in 

recruiting and retaining a solid workforce to fill 

employment needs in the greater Aberdeen Area. 

Government  

Support responsible, efficient, and effective government 

and public institutions that operate transparent, 

accountable, and fiscally responsible.  

Health Care  

Support policies that enable employers to hire and retain 

a healthy and productive workforce. A strong local 

economy requires quality and affordable health care for 

employees and their families.  

Regulation and Taxation  

Support a regulatory and tax environment that attracts 

business development and growth. A business-friendly 

environment is vital to growing commerce throughout 

the state. ADC recognizes the need to generate revenue 

to support essential government needs. We support a 

responsible tax policy that generates funds necessary to 

support essential government services. 



The Center on Rural Innovation (CORI) contacted the Aberdeen Development Corporation after identifying 

Aberdeen as a community that has the assets needed to develop a digital economy ecosystem, including 

broadband, Northern State University, and an existing entrepreneurship culture. Land O’ Lakes designated 

Aberdeen an American Connection Community and, through a grant, covered the $50,000 fee that CORI 

charges a community for technical assistance to conduct a deep assessment of the community’s readiness  

to develop a digital economy ecosystem.  

TECHNOLOGY FUTURE 

Through strategic partnership with the ADC, Northern State University has secured a Venture Challenge 

grant via the U.S. Economic Development Administration Build to Scale (B2S) program.  Aberdeen was one 

of just eight rural applicants to receive this award this year. 

NSU, ADC, and CORI worked together to apply for this grant , utilizing CORI’s 2022 Rural Innovation 

Initiative, a technical assistance program empowering rural communities to create inclusive digital economies 

that support scalable entrepreneurship and tech job creation. 

Between the Venture Challenge grant and matching funds, $1,496,949 has been provided. The Northern 

Innovation and Startup Center is planned to infuse technology startup expertise into existing 

entrepreneurship resources, build a local culture  of tech entrepreneurship and create cohesive pathways, 

and offer ideation and incubator programming for the community.  

Eventually The Startup Center will be housed in the new building replacing Lincoln Hall. In the meantime, it is 

located in Beulah Williams Library on Northern’s campus and is open to the entire community.   

“For many years the ADC has been searching for the best path forward related to the development and 

establishment of technology-related jobs in our community and region. CORI showed us the way and helped 

us develop a path to make the vision a reality. They allowed the ADC to select the right strategic partner and 

the natural fit was NSU, our regional comprehensive university. Now with the successful receipt of the grant, 

we are prepared to make a difference for Aberdeen and all of northeast South Dakota for years to come.” -

Mike Bockorny 

  



In the last year, we were able to develop and implement the ADC Data-Based Solutions 

Program, utilizing Lightcast. This program allows us to provide businesses with detailed 

reports pertaining to 8 different categories. Lightcast gathers data from dozens of 

sources and creates a comprehensive and current data set with full United States 

coverage. 

Return on Investment 

Our projected return on investment stems from the programs capabilities to easily and 

quickly provide us with detailed reports that benefit the ADC, the investor, and the 

community. To highlight a few reports;  

-The profile analytics reports provides employers with potential employee contact infor-

mation. Search parameters for this report can be broken down by region, school, job 

title, occupation, industry, company, program, skills & qualifications, and/or keyword 

search. 

-The industry cluster identification report allows us to get an overview look at the clus-

ters present in our area which in turn allows us to identify gaps. The business recruit-

ment report identifies target regions that should be easy to recruit from to fill our com-

munity’s gaps.  

-The impact scenario report provides an overview measuring the ripple effects of eco-

nomic change in a region caused by adding or removing jobs, earnings, or sales. 



The ADC formed the Aberdeen Internship Network in the spring of 2022 to 

create a space for young professionals to gather and become more involved in 

the community. The goal is to retains these individuals in our area and keep 

Aberdeen growing and thriving.  








